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1 Overview 
 
Pursuant to the Flagler Tiger Bay Club’s By-laws, the Board of Directors shall prepare an annual 
report to its membership and provide at the Annual Meeting.  In accordance with the by-laws the 
following is the Flagler Tiger Bay Club Annual Report to its members for fiscal year ended July 
31, 2022.   
 
While many of the pandemic restrictions were reduced during FY 2021/2022, guest limits for 
social distancing continued to impact venue choices and meeting opportunities. Despite those 
obstacles, the club returned to in person meetings and continually delivered a roster of high quality 
regional, state and national speakers addressing a range of issues with current and future forecasts.  
 
We are pleased to report that the health of Flagler Tiger Bay Club is excellent. 
 
Our overall membership grew by 12% and our paid memberships increased by 26.5% during the 
previous fiscal year.   
 
We achieved our scholarship fund raising goal providing $30,000 in scholarships to deserving 
Flagler County seniors through the Flagler County Education Foundation.  Our balance sheet is in 
excellent shape.   
 
Flagler Tiger Bay Club continually produced high quality programing throughout the pandemic 
by bringing the same quality of speakers and topics as with our live programs before the pandemic.  
As an organization we believe and - are constantly told - that we are providing a vital role in the 
community through our non-partisanship, civility, education, speakers and topics. 
 
The Flagler Tiger Bay Club continues to achieve a peerless reputation in the community and 
maintains complimentary relationships with fellow community civic organizations. The 
membership continues to enhance the reputation of the club by demonstrating the founding 
principles through their professional contacts and civic engagement.  
 

2 Financials 
 
Fiscal year 2021/2022 was another solid financial year.  Membership fees were modestly increased 
following a fee reduction the previous year.  
 
Our ability to attract nationally known speakers with timely topics has helped generate pre and 
post news coverage lowering our promotional costs and building our reputational value in the 
community. 
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Flagler Tiger Bay Club continued its giving and community support programs raising scholarship 
funds and awarding $30,000 in scholarships through the Flagler County Education Foundation.  
The remaining balance in scholarship funds will be applied to this fiscal year’s scholarship drive. 
 
We closed this fiscal year with cash on hand of a little over $15,000. (At this time, the club has 
fully prepaid for two event venues for scheduled programs in August and September.) This will 
help us accomplish next year’s objectives including our scholarship drive. 
 
 
2.1 Income Statement 
 
 

 Flagler Tiger Bay Club       

 
Statement of Income & 

Expenses      

 
For the Year Ended July 31, 

2022      
 (Unaudited)      
Income      
 Membership Income    $46,505  

 Donations     1,123 

 Special Events Funding    18,662 
Total Income     66,290  

       
Expenses      
 Meeting Expenses    41,736  

 Special Events Expenses   9,945  

 Software Expense    3,157  

 Contract Services    2,716  

 Credit Card Processing Fees   2,403  

 Charitable Gifts    1,860  

 Office Supplies & Postage   1,700  

 Insurance - Liability, D and O   1,072  

 Advertising & Promotion   806  

 Executive Director Fee    550  

 Miscellaneous    3,359  
Total Operations    69,304  
Net Ordinary Income(Loss)    (3,014) 
Other Income/Expense     
 Scholarship Program Receipts   28,930  

 Other Income    400  
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      29,330  

 Scholarship Program Expense   30,000  

 Total Other Expenses    30,000  
Net Other Income/Expense    (670) 
Net Loss     ($3,684) 

       
 
 
2.2 Balance Sheet 
 

        Flagler Tiger Bay Club     
Statement of Financial Position    
         As of July 31, 2022    

 (Unaudited)     

      
Assets      
   Cash     $15,254  

       

Total Assets    15,254  

      
Liabilities and Equity     
Equity      
   Retained Earnings    15,254  

Total Liabilities & Equity   $15,254  
 
 

3 Operational Review 
 
Operationally Flagler Tiger Bay has evolved into a mature organization.  Documented systems 
and processes are in place for all phases of our organization.  We have redundancy in skill sets 
with no single point of failure.  Flagler Tiger Bay Club’s Treasurer and our external bookkeeper 
are both CPAs.  
 
Flagler Tiger Bay Club, through its strategic relationship with Bethune-Cookman University, has 
upper class internships in place that augment our information technology capabilities.  Our website 
was administered by our intern Austin Wall through his graduation. His relationship with the club 
helped him acquire the skills and experience required to be the most competitive candidate as he 
begins his professional career in website design and construction.   
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Our operational process for program development and delivery are very mature with detailed task 
and QA/QC plans for every program.   There are mission statements, objectives, and measurable 
outputs for each program.  After action reports are done on every program and presented to the 
Board of Directors.   
 
Our speaker recruitment team is best in class delivering high quality regional, statewide, and 
national speakers.  We now have speakers contacting us to speak to our organization.   
 
Our public programs particularly our candidate forums have generated high praise within the 
community for the service we provide the community and voters.   Our forums generate a listening 
and viewing audience from 3,000 – 5,000 people.     
 
We have filled an opening for a part-time Executive Director (ED), which is key to our next phase 
of growth and continuity of operations.   

4 Speakers Committee 
 
One of the strengths within Flagler Tiger Bay Club is our ability to recruit top speakers.  One of 
our speaker committee objectives since day one is to have six months of confirmed speakers on an 
ongoing basis.  The Speakers Committee frequently exceeds that objective.   
 
The committee is also tasked with maintaining a list of ready to go plan B speakers for emergency 
last minute cancellations.  Plan B speakers must be the same quality and caliber as the scheduled 
speaker.  The Speaker’s Committee is currently booking speakers for 2023.   

5 Scholarship Committee 

Flagler Tiger Bay Club in partnership with the Flagler County Education Foundation awarded 
seven Tiger Bay scholarships to Flagler County Public Schools graduating seniors.  Thanks to 
generous donations from members, we were able to award $30,000 this year. So far in our brief 
history, the club has supported $70,000 in scholarships. 

The ‘drive and surprise’ was developed by club member and Executive Director Joe Rizzo of the 
Flagler County Educational Foundation. He passed away in early 2022, a great loss to his family, 
the community, and this club.  
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6 Governance Committee 
 
The Flagler Tiger Bay Club is incorporated as a 501(C)3 non-profit organization. Our Governance 
Committee ensures the club and the membership work within the legal guidelines required as we 
complete our mission of service to the community.  
 
The committee continues to provide invaluable guidance as COVID pandemic issues impact our 
return of face-to-face meetings and Board elections. Although many restrictions have been lifted, 
remnants of the pandemic remain, the Governance Committee along with the Board provided the 
steady hands to help navigate through these difficult times.  

7 Marketing and Membership Committee 
 
Marketing and membership had a successful year.  Overall membership growth increased by 12% 
but as an average is affected by extremes, in this case the decrease of eleven Young Tiger 
membership as many of the high school and college students graduated and moved on to education 
opportunities elsewhere. Excluding free Young Tiger memberships, paid memberships increased 
26.5% year to year.  
 
 

Membership levels         

  Start End 
Diff 
# 

Diff 
% 

Individual Membership 82 101 19  23.17  
Corbett Small Business Corporate 
Tiger Membership 11 14 3  27.27  
Young Executives Membership 7 10 3  42.86  
Bengal Corporate Tiger Membership 2 4 2  100  
       
Summary 102 129 27  26.47  
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Our weekly e-newsletter, Tiger Tuesday that has an open rate of 42% which is double the industry 
standards for success.  Tiger Tuesday’s mailing list is over 600 contacts with its open rate of 
between 41 and 50% equates our reach is more than 150% of membership.   
 
Our marketing team has done an excellent job using best practices in media relations getting our 
message and programs out to the community. A social media strategy is being developed to best 
utilize our social channels including Facebook, Instagram, LinkedIn and Twitter. The club’s 
YouTube channel will bear regular content updates too.  
 
We have been able to create and store program content accessible to our members on our website.  
Whether it is a program you missed or just want to go back and review the comments a speaker 
made.  Members have access to watch videos of our speakers via the FlaglerTigerBayClub.com 
website shortly after the luncheon.  
 

8 Events Committee 
 
 
Our Events Committee was very busy staying in contact with our venues negotiating contracts for 
our return to in person meetings and events. They have venues identified up to a year in advance 
and are successful in negotiating fair pricing.  
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9 Meetings, Events and Programs 
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9.1 Flagler Tiger Bay Club Candidate Forums 
 
Flagler Tiger Bay Club will be hosting candidate forums in late September. Questions are 
generated through member contacts and ‘man on the street’ interviews and will be analyzed to 
identify the questions that voters are most concerned with and will be presented in a format 
where topic follow up will reveal candidates’ positions.  
 

10 Florida Tiger Bay Club (Florida Association of Tiger Bay Clubs) 
 
Flagler Tiger Bay Club was actively involved in the reformation of Florida Tiger Bay Club, the 
statewide association of Tiger Bay Clubs.  There are sixteen Tiger Bay Clubs across the State of 
Florida.  The clubs have a combined membership of close to 3,000.  The mission of the 
association is to provide a mechanism for Tiger Bay Clubs to: 

ü Collaborate on statewide programs leveraging combined club strengths and capabilities 
producing programs not easily done by any one club 

ü Share best practices 
ü Help clubs grow 
ü Provide a statewide speakers bureau 

Each club has two members on the association’s Board of Directors.  Flagler’s Board 
representatives are Greg Davis and Walker Douglas.  Additionally Greg Davis is an Executive 
Officer and 1st Vice President. 

11 Plans and Priorities  
 
The key priority for the club is to continue our trend of bringing prominent speakers to our events 
that bring value to our members and guests. The result offers benefit to the overall community and 
should continue to increase membership.  
 
Hosting community focused events, including candidate forums and appropriate memorial events 
such as the September 11 recognition, provides service that enhances the civic engagement in our 
area, especially with younger generations. 
 
Another high-ranking priority is the expansion of our Young Tigers and our Young Executives 
program. The Young Executives are developing a strategic plan with goals of expanded 
programming that will benefit the overall membership. They also are developing an outreach plan 
to employers to encourage their young professionals to join club luncheons and  
 
Additionally, we are exploring our ability, capabilities, and cost to move towards hybrid meetings.  
Hybrid meetings are a combination of live meetings with live links so members can view from 
home. This also allows us to continue to create content for our website for our members.    
 


